


VISION

“By 2028, the Municipality of Santa Fe as premere
Agri-Tourism destination in southemn part of Tablas
Island with secured, self-reliant, healthy, God-
fearing, and enpowered pegple living In an
ecologically-balanced conmrunity led by conpetent
and service-orented leaders”

MISSION

“The Local Government Lhit of Santa Feis conmitted
to develop effective, efficient and pro-active good
governance and ensure the general welfare of the
atizenry.”



OFFICE OF THE MUNICIPAL PLANNING AND DEVELOPMENT COORDINATOR

VISTO0%:

The Santa Fe Municipal Planning and
Development office formulates,
implements, and monitors approved
development plan, prepares
comprehensive plans and other
development planning documents for
consideration of the Municipal
Development Council.

M7SSTO%:

The Santa Fe Municipal Planning and
Development exist to prepare and
formulate social, economic, infrastructure,
administrative and other development
programs in pursuit of the vision, mission,
and objectives of the municipality.



MONITORING AND EVALUATION ON LOCAL LEVEL

PLAN IMPLEMENTATION (MELLPI PRO) FOR

BARANGAY NUTRITION SCHOLARS (BNSS) AND

BARANGAY NUTRITION COMMITTEES (BNCS)

The National Nutrition Council, as the highest policy-making and coordinating
body for nutrition monitors and appraises the progress of the implementation
of the Philippine Plan of Action for Nutrition (PPAN) at various levels.

This is done using various monitoring
activities such as mid-term
assessment at the national level,
annual  program implementation
review  and Monitoring  and
Evaluation of Local Level Plan
Implementation (MELLPI) at regional
and LGU levels.
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The Monitoring and Evaluation of
Local Level Plan Implementation or
MELLPI Pro is the monitoring and
evaluation mechanism for the
implementation of the Philippine
Plan of Action for Nutrition at the
local level. The LGU of Santa Fe
conducted the MELLPI PRO for BNSs
and BNCs on March 27 — April 3,
2023.




CELEBRATION OF ARBOR DAY

= In the Philippines, Arbor Day has
{ been insfitutionalized to  be
observed every June throughout
the nation by planting trees and
ornamental plants. In observance
to the nationwide Arbor Day, the
| LGU Santa enjoins by planting frees

in the Nichmo Farm, Sitio
Hinaklupan, Barangay Magsaysay
on June 23, 2023.

MUNICIPAL CHILDREN’S DAY CELEBRATION

Pursuant to Republic Act No. 10661, the National
) Children’s Month (NCM) or also known as the “Buwan
ng mga Bata” in the Philippines is annually
celebrated every November to commemorate the
adoption of the United Nations Convention on the
Rights of the Child (UNCRC) on 20 November 1989. It
seeks to instill its significance in  the Filipino
consciousness and to sustain the promotion and
protection of children’s right.

On November 29, 2023, the municipality of Santa Fe
" celebrates National Childrens Month which was
actively participated by the MPDC and staff.




FOUNDATION DAY CELEBRATION

Foundation Day is a designated day on which celebrations mark the
founding of an organization or institution. It is an opportunity for an
organization to come together and celebrate the proud history with the
community, employees, and supporters.

In celebration of the 77th Founding
Anniversary of Santa Fe the Office of the
Municipal Planning and Development joins
the parade from the Public Plaza to pier and
program which was held at the playground

last October 1, 2023.
!




123™ CIVIL SERVICE MONTH ANNIVERSARY

Civil Service Month is observed in September every year and is a particularly
important month for all civil workers since it commemorates the establishment

LANTI

COASTAL CLEAN UP

of the civil service on September
19, 1900, because of Public Law

B No. 5 of 1900. According fo

Presidential Proclamation No.

| 1050, series of 1997, the month of
| September is designated as

National Civil Service Month as
well.

In support with the Civil Service
Month of this municipality, the
MPDC Office participates in the
following activities on
September 15, 2023:




SANGGUNIANG KABATAAN MANDATORY TRAINING
(SKMT) 2023

Pursuant to Section 28 of Republic Act No.
10742, as amended by RA No. 11768, "All
Sangguniang Kabataan Officials,
whether appointed or elected are
required to undergo a mandatory
training program before they can assume
office in order to capacitate and ensure
that they can fully perform and carry out
their responsibilities properly and to fully
assume their position."
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Newly-elected SK Officials from various
Barangays of Santa Fe aftended the SK
Mandatory Training 2023 at Magsaysay o
Public Plaza, Magsaysay, Santa Fe | /&
Romblon on November 13, 2023.

This event was graced by the presence of
the LnB Provincial Federation President,
Hon. Asher C. Visca, the Local Chief
Executive, Hon. Elsie D. Visca and
together with the following speakers Mr.
R'vyl T. Federico - LGOO VI, Mr. Mikell
James Y. Galido - Local Youth
Development Officer, Mr. Joyce T.
Candelario - SB secretary and Engr.
Derrick E. Mayor, EnP - MPDC.

PLANNING
BUDGETING




SANGGUNIANG KABATAAN MANDATORY TRAINING
(SKMT) FOR SK TREASURERS AND SECRETARIES
2023

In line with the mandates of Republic
Act No. 10742, elected SK Officials and
appointed Sangguniang Kabataan
.~ Treasurers and Secretaries  should
undergo a Mandatory  Training
Program prior to his or her assumption
to once for the purpose of emphasizing
§ their role in nation-building and
molding them tfo become better
citizens with the values of patriotism,
nationalism, and accountability in

In line with this, the municipality of
Santa Fe conducted Mandatory
Training Program for the appointed SK
Secretaries and Treasurers of the 11
barangays of Santa Fe held on
December 20, 2023 at the Municipal SB
Session Hall.

The said event was also graced by the
presence of the Local Chief Executive,
" Hon. Elsie D. Visca, together with the
: =1 following speakers Mr. R'vyl T. Federico
L | - LGOO VI, Mr. Mikell James Y. Galido -
{ Local Youth Development Officer, Mr.
Joyce T. Candelario - SB secretary and
Engr. Derrick E. Mayor, EnP - MPDC.




SUSTAINABILITY EVALUATION OF KALAHI-CIDSS:
NCDDP CYCLE 1

8 Sustainability evaluation conducted to alll
' completed sub-project of KALAHI CIDSS:
NCDDP Cycle 1 at some barangays in the
= municipality of Santa Fe, Romblon. The
{ facilitator/s evaluated the performance,
. condition, and utilization of the sub-project.
B After being rated, the KALAHI staff together
#a With MSIT provides technical assistance to
O&M on their observations to ensure the
operations of sub-projects.

Multi-stakeholders  Inspectorate  Team
(MSIT) composes of: MSIT Team Leader, SB,
MIAC Representative, Mayor's
Representative, Barangay Representative,
O&M Org. Representative and ACT
Representative.

“y The said activity was conducted on
! December 12-13, 2023.
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BASIC CAPACITY DEVELOPMENT FOR CIVIL
SOCIETY ORGANIZATIONS REPRESENTATIVES TO
THE LOCAL SCHOOL BOARD

o Pursuant to DILG MC No. 2022-083 re:
g Guidelines on the Accreditation of Civil
g Society Organizations and Selection of
Representatives to the Local Special Bodies,
the DILG Santa Fe together with the Municipal
Planning Development Coordinator
conducted a one-day Capacity
Development Program for Civil Society
Organizations (CSOs) in Local Special Bodies
(LSBs) on March 31, 2023.

o Through the activity, CSO participants were
= able to enhance their awareness and
understanding on the importance of theirrole
as representative-organizations to Local
Special Bodies and were able to increase
their capacity to effectively engage in local

governance.




MUNICIPAL DEVELOPMENT COUNCIL (MDC) MEETING

The Municipal Development Council (MDC)
chaired by the Municipal Mayor held several
meetings on the following dates stated
below. It is advisable that MDC shall meet at
least once every six months or as often as
may be necessary.

The MPDC office as a secretariat of the
meeting is responsible for providing technical
support, documentation of proceedings, f =
preparation of reports and such other [ =#
assistance as may be required in the &
discharge of its functions. Usually, the venue =
of the meeting was held at SB Session Hall
since it can capacitate a larger crowd.

The following are the dates of the respective meetings:

1. Joint MDC and Municipal Tourism Council Meeting (February 17, 2023)
2. MDC (June 9, 2023)

3. MDC (August 11, 2023)

4. MDC (October 17, 2023)

Joint MDC and Municipal Tourism Council Meeting (February 17,
2023)




MDC (June 9, 2023)




ATTENDANCE TO TRAINING, SEMINAR AND
WORKSHOP
Various online seminars, trainings and workshops were attended by the MPDC

together with his staff. All frainings have an equivalent of certificates given by
the host agency.




WEB MANAGEMENT

The official website of the LGU is a service
of the Municipality/City or any
government unit to provide accurate,
non-editorial content that will inform,
educate, and enlighten the general
public about the functions, services,
activities, issues, operations, and projects
of LGU government.

Where appropriate, the website is also
used to facilitate the delivery of direct
services provided by the Municipality to
its constituents and visitors.

It serves as a platform for the
municipal/city government to showcase

the municipality’s/city’s Ere
accomplishments, programs, and
projects; to encourage citizen

participation in  the affairs of the
municipality/city and to educate citizens
about how the government works.




PROJECT MONITORING AND EVALUATION

To ensure the effectiveness of
programs, projects and activities
implemented by the municipality,
the Office of the Municipal Planning
and Development  Coordinator
together with MEO conducted series
of project monitoring and
evaluation.

Also, the MPDC Staff conducted site
inspection on the development
done by the clients applying for
Locational Clearance and Zoning
Certificates. This is to ensure that the
location is the same as in the
submitted documents, as well as to
measure if the setbacks were
followed.




SITE INSPECTION

Aside from the above-mentioned
accomplisnments, the core services of this
office are issuing Locational Clearance and
Zoning Certificate. The Office of Municipal
Planning and Development issued 24
Locational Clearances (LC), 233 Zoning
Certifications (ZC) this year, as requested by
clients. There is also a total of 27 request for
Map. A locational clearance is one of the pre-
requisite documents before a person can
secure a building permit. Usually, Mr. Reman
Magada conduct the site inspection prior on
releasing LC and ZC as it is basis if it conforms
on the submitted development plan. It is
essential to inspect the location as it ascertains
compliance with project requirements.
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PROJECT/ PROGRAM/ ACTIVITIES

INSPECTION

In collaboration with the Engineering Office and
Project Monitoring Team, the MPDO conduct a
regular inspection of projects implemented by
the LGU. Last year, the identified project of the
barangays under 20% Development Fund-
Community Development Assistance fo
Barangays is mostly an
improvement/rehabilitation of Local Access
Roads. The LGU believed thru these development
projects the economy in the community will boost
and will ease the lives of the Santafenhons.
Various infrastructure projects were implemented
in 2023 like Slaughterhouse, Multi-purpose cum
Isolation Facility and there are continuing projects
in the succeeding years.

Local Access Roads

Danao Norte — Purok Progreso Road

Magsaysay — Hinaklupan Road
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Rehabilitation/Improvement of Market stall at G. Molina Blvd
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Slaughter House

Sanitary Landfill
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QUARTERLY REPORT ON GOVERNMENT PROJECTS/ PROGRAMS$/ ACTIVITIES 2023

For the 4th Quarter, CY 2023

Quarterly Report on Govenment Projects/Programs/Activities as of December

Project Satie
s SO | rtn | | |t T e
completion | Incurrsd 1o D

20% DEVELOPMENT FUND

1. Communty Devi Assistance to Brrys

a. Rehabilitafion of Agmanic Locsl Access Road (Sio Binakucs) Agnania soo.moooi 11132023 12200 0% Carpteted

P.Wuwmmumn Canyayo soo.ooond 12412023 % ongang

lgmammmmmmm)mw Danso Norte 50000000 04272020 win | wow @ Corvmem

P.mmmun-m&.mmum-u Danso Sur 80000000  11°820 wwxz | now orpmed

. Rehabiton o Guitiayan Lovel Acoses Road (St Manaroc) PhaseV Guinsireymn soo;mnti 08012023 w2 | wow - St

{ Rehabiitaton/improvement of Guinigbeesn Seawall (S0 Punta) Phase 1 Guintgbasan soomou{ 14077202 womn | o -

- Renesisionof Mageayeny Local Acoees Rosd (S0 ek pan) Phase Mageaysay soo,omti WZ82023 oo | oow @ orvea
L:-:: VMMMLMA_M(S&M)H.HI Matd soo.ooonq 050172023 05202023 100% ut{ Coromed

Rahaltaton of Parein Local Acoses Roud (Sito Gento) Phse I Pandan sonmod  osznma o | s o E—

. Rehailitaton of Poblacion Local Acoess Road (5160 Tipolo) Phase | Pobiadion 5000000q 06082023 worzn | 0w mu4 oroma:

b Rehabiitatn of Tabugon Local Access Road (Stio Maskap) Phase i Tabugon 50000000 082272023 wioomy | voow -mq Coromm

2 ) Countarper Fund for Natonsl Programa/Projects Municipal Wide 1,899,

) Costucion o Crid Dovekcpmant Cador (Patiacn) Potiadion 130020009 Fa g Fo

1) Exaharman and Opraton of Savtary Lt Mageaysey 100000000 078172023 0042 | 0% ot

5 ) Puch.asa of Backhos Losder Potiacion 83000000 w2223 o

) Puochass of Durpiruck Poblacion wonmmi Corpmad

7,) Purchass of Land Poblacion 1.000.00&4 Not et mpimanisd
e—— I Revewsd by - s,
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QUARTERLY REPORT ON GOVERNMENT PROJECTS/ PROGRAMS/ ACTIVITIES 2023

For the 4th Quarter, CY 2023

Quarterly Report on Government Projects/Programs/Activities as of December

Project Status
ey Project Neme Location Morrrra 0 | omowne | N4 b P Tota! Cost Romarta
completion | incurred to Date
Poblecion 500000000  §17/2023 070472023 100% 498 Corpiwad
Pobiacion 3000000 8722023 Procurerart Process (inwsance of NTP)
Poblogion zuomnai oty Prrserwd
Municipel Wide 300,000, MOt yet gl
Canysyo 125,00000| 12/4/2023 121192023 Cormcions
Agmanio 250,000.00 w/ymn 12212023 Comcemant
Poblacon 100,000.01 oty Pree——
4 ) Comstal Gresning end Muinisnance of Cosstal Ares Municipal Wide cou,aoonq ot v r-Cmmmotd
5) Operations, Improverant and Maintanance of he Municipal Evacuation Canter Pobiacion m,ann* [ ]
) Opucats nd M of the Disssier Operation Center Municipal Wide 100,000. — tr Sasrg
—— e i e S B g i “:_www : i 2 et e
Romtscn | |1 Establiatmant and Oparation of Santery Mageayesy 2.400,000. 712023 10042023 100% 1.853,000.50 ]
Construction of Fance (Baspar) Pobaidion Aw.unnq 120272022 enn 100% Cvenes
lnh-—-wa-u-uo-mrm Poblacion 1mmm4 04242023 100% Zervamn
4.) Conatruction of Slaughtarhcuss Phase (il Pobladion 1,500,000 v e
[P} Establiahment of Teen Centers (Poblacion & Guinbirayan) Poblagon/Guinbirayan 200,000, Nox e userermd
) improvemant of Tollat F acilities of Child Development Cantars (COC) All Barangay mmnq @23 own7R023 100% Corrmens
7 ) Traseng and Impismentaton on Landacepe Ferming o Wamen Magasysay mem* 02062023 042772023 00% 270080 o0 Cowcasng
) E of Disaster O Canter (DOC) Extansions in the Barangay (/11) | MAT & Guinigbasen m,mq ot i
YT — Vagaaysey 1000009  1az021 R,
10 Establahymant of Plant Nursery within Sohacls Daneo Nor/Tabugon 20000y 1201022 - =
11.) Construction of Slaughlerhause (Phase 1) 2019 unonmni 0472023 10102 100.00% Covpmea
12.) Landt Construction (First Call) Magssysay vmnm.oq 08122023 10042623 100% 1.000,000.00f Corpmm
13) Conssuction of Giaugnimauss (Phass 1) (2020) Poblecon 200000  ounrasn wnems | oacow p—
14.) Conatruction of Muls-Purtpase Buliding Cum lsciaion Facility (Phase 1) Magasssy mmu:{ wAzn WD o b | Covgtmna
. S = D
L. MaYOR &t




QUARTERLY REPORT ON GOVERNMENT PROJECTS/ PROGRAMS/ ACTIVITIES 2023

@ Quarterly Report on Government Projects/Programs/Activities as of December
&7 For the 4th Quarter, CY 2023
Project Status
A g tooston | APTNE | osrnd | oS | eatee| % | Tewcen Romarts
completion | incurred o Cate
15.) Construction of Concrets Foolbridge (Supplemental Budget No. 1 &2 2022) i amooo|  O70V2023 071282023 % Carpi
16 Rehabilitston of Guba Bridge (Supplemental Budget No. 3 2022) Gurtrwyn waomo| 07032023 08042023 0% | Camplens
& deuammw ik wamoon| G422 080872023 0% aasu‘ Comphand
:Kmuwusmmmmm)wwma i — RS "
19.) Road Opaning of New RSU Campus (Supplemental Budget No. 3 2022) sz omy 000000 ot Vel roiarers
20) improvement/Expansion of G. Mofina Boulevard (Phasa 1) (20% Dev. Fund) Poblacion 1015202%] 08132023 08292023 100% 142950425 Campietsd
P)maw«w‘ Pt e S———
WWMMM&TMM Peblecion 274,454 P p—
23 ) improvement/Repair of OSCA Building Poblacion 21000000) 077102023 080872023 100% Compisig
Flmdwmwwmn Pablacion 20000000 ot Yel Inplemanted
lmmawa-(smam Poblacion 50000000 Nt Yot bnplomntnd
‘)rum).umuummc-nawn(w —— U Fp— 841223 pa—
LGSF GEF FUND
1) Conarucion of Siaughtertiouss Pobladon 887345000  oan702) 0132023 | 100.00% Q7 96421 gt
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