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MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT OFFICE 
Vision, Mission and Core Values 

 
 

VISION: 
 

Municipality of Santa Fe having a functional disaster risk 
reduction system from the barangay to the municipal level 

that minimizes community vulnerability to hazards and 
effectively manages the impact of disasters and climate 
change within the context of sustainable development 

 
 

MISSION: 
 

To apply innovative approaches and technologies to 
enhance community resilience to disaster risks through 
effective coordination and facilitation of all disaster risk 

reduction initiatives and climate change adaptation 
advocacies in the municipality of Santa Fe 

 

 

 

6 CORE VALUES: 
 

 Pro-activeness : the motto is “prevention is better than cure” 
 

 Impartiality  : equity, neutrality, fairness, even handedness 
objectivity and unbiased 

 Integrity  : accountability, transparency, honesty and 
Confidence 
 

 Innovation  : creativity, visionary, energetic and inspirational 
 

 Professionalism : high quality, reliability, flexibility and timeliness 
 

 Participation  : value ideas, inclusive, non-judgmental 
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Thematic Area – 1 

DISASTER PREVENTION AND MITIGATION 
 

GOAL: Avoid hazard and mitigate their potential impacts by reducing vulnerability and 
exposure and enhancing capacities of the community 

 
OBJECTIVES: 
 

1. Reduce vulnerability and exposure of communities to all hazards; 
2. Enhance the capacities of community to reduce their own risks and cope with 

the impacts of all hazards; and 
3. Develop and implement Municipal Disaster Risk Reduction and Management 

Plan 
 
 

ACCOMPLISHMENTS: 
 

1. Conduct of IEC Campaign 
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2. Protection, Clearing and Maintenance of Floodway Channels 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Coastal Greening and Maintenance of Coastal Areas 
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4. Provision of Gender Sensitive Comfort Room to the Designated 
Evacuation Facility of Barangay Canyayo 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5. Establishment of Handwashing and Toothbrushing Facility to the 

Designated Evacuation Facility of Barangay Agmanic 
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6. Facilitation and Secretariat to the MDRRMC Regular and Special 
Meetings 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7. Conduct of Consultative Meetings with the BDRRMCs & Emergency 

Response Team 
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8. Formulation, Updating and Review of Contingency Plan for Typhoon, 

Storm Surge, Flooding, Corona Virus and Camp & Evacuation Center 
Plan & Guidelines 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9. Formulation of Annual MDRRM Plan and Preparation of 

LDRRMFund Investment Plan for the Year 2024 
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10. Attendance to Various Seminars and Trainings 

 
Gender & Development Planning & Budgeting 

12th National Convention on Climate Change & DRR 

RDNA Training for the MDRRMOs of MIMAROPA 

Contingency Planning Training for LDRRMOs 

KALAHI CIDDS MSIT Training 

PCAP EIA Summit 

HEMS Training for the MDRRMOs of MIMAROPA 

Incident Command System Training Level 4 

Disaster Risk Reduction and Management Congress 

Pollution Control Officer’s Summit 

1st Southern Luzon DRRM Congress 

 

11. Development of Water Source & Improvement of Water System at  
the Evacuation Center  
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12. Construction of Riverbank Slope Protection in Barangay Magsaysay 
& Construction of Footbridge in Barangay Danao Sur 
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Thematic Area – 2 

DISASTER PREPAREDNESS 
 

GOAL: Establish and strengthen capacities of communities to anticipate, cope and recover 
from negative impacts of emergency and untoward occurrence of incidents and 
disasters 

 
OBJECTIVES: 
 

1. Increase the level of awareness of the community to the threats and impacts of 
all hazards, risks and vulnerabilities; 

2. Equip the community with necessary skills to cope with the negative impacts of 
disasters 

3. Increase the capacity of the institution (LGU) and the Emergency Response 
Teams 

4. Strengthen partnership among all key players and stakeholders 
 
 

ACCOMPLISHMENTS: 
 

1. Training and Organization of Evacuation Center and Camp 
Management Team 
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2. Operations, Improvement and Maintenance of Municipal Evacuation 

and Disaster Operations Center 
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3. Conduct of Simulation Exercises and Drills 
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4. Training, Organizing, Capacitating and Equipping Emergency 

Responders and Volunteers 
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5. Prepositioning of Disaster Response and Rescue Equipment, 

Supplies and Vehicle 
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6. Stockpiling of Medical Supplies & Welfare and Relief Goods 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

7. Support to MDRRM for Health Programs 
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Thematic Area – 3 

DISASTER RESPONSE 
 

GOAL: Provide life preservation and meet the basic subsistence needs of affected 
population based on acceptable standards during or immediately after a disaster 

 
OBJECTIVES: 
 

1. Decrease the number of preventable deaths and injuries; 
2. Provide basic subsistence needs of affected population; and 
3. Immediately restore basic social services 

 

ACCOMPLISHMENTS: 
 

Emergency Response Operations  
 

Dissemination and Announcement of Weather Advisories 

Activation and 24/7 Duties to the Disaster Operations Center (DOC) 

Activation of Incident Command System (ICS) 

Coordination with the Emergency Response Team for Emergency 
Response Operation 

Provision of Food and Non-Food Supplies to the ERT During 
Operations 

Monitoring of Evacuation Centers 

Conduct and Prepare Report on Pre-Disaster Risk Assessment 

Accomplishment of Rapid Damage and Needs Assessment Report 

Support the MSWDO in the Distribution of Welfare Goods 

Submission of Reports to the OCD and PDRRMO 

Clearing Operations After Typhoons & Any Calamity 

Supported the Operations of ASF Crisis 
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PHOTO DOCUMENTATION 
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Thematic Area – 4 

DISASTER REHABILITATION AND RECOVERY 
 

GOAL: Restore and improve facilities, livelihood and living conditions and organizational 
capacities of affected communities, and reduce disaster risks in accordance with 
the “build back better” principle 

 
OBJECTIVES: 
 

1. To restore people’s means of livelihood and continuity of economic activities 
and business 

2. To restore shelter and other buildings/installation 
3. To reconstruct infrastructure and other public utilities; and 
4. To assist in the physical and psychological rehabilitation of persons who 

suffered from the effect of disasters 
 
 

ACCOMPLISHMENTS: 
 

“No Disaster Rehabilitation and Recovery Accomplishment Incurred” 
 
 

 
 

Prepared and Submitted by: 
 
 
 
       HENRY F. MALUNES 
      Local DRRM Officer II 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


