
ACTIVITY REPORT OF THE ONE-DAY WORKSHOP ON IDENTIFICATION OF PROGRAMS, 

PROJECTS, ACTIVITIES (PPAs) FOR THE PREPARATION OF THE COMPREHENSIVE 

DEVELOPMENT PLAN (CDP) HELD AT THE SANGGUNIANG BAYAN HALL, 

MUNICIPALITY OF SANTA FE, PROVINCE OF ROMBLON, DATED SEPTEMBER 20, 2019 

 

OBJECTIVE: 

The objective of the workshop is to identify PPAs for each sector to achieve the 

municipality’s goal, objectives, and targets; likewise, for its vision to be realized. 

 

 

PARTICIPANTS: 

Participants include members of the sectoral committees: 10 members for social sector, 

8 members for economic sector, 8 members for infrastructure, 10 for the environment, and 10 

members for the institutional sector, for a total of 46 participants. 

 

 

ACTIVITY: 

The workshop on the identification of PPAs was held on the Sangguniang Bayan Hall 

last September 20, 2019. All responsible offices and stakeholders from different sectors, 

namely: social, economic, infrastructure, environment, and institutional, participated on the said 

workshop. The workshop was initiated by the discussion of the formulated sectoral, goals, 

objectives, and targets; likewise, a brief review on the municipal vision and mission. 

 

Prior to the workshop, each sector has designated an encoder which received a 

template from the planning assistants. These encoders are the point persons during the 

workshop proper wherein all inputs of the participants are summarized and collated. 

Simultaneously, each participant from different sectoral concerns, offices, and groups has given 

suggestive PPAs that are aligned on the municipal vision and their sectoral goals, objectives, 

and targets. 

 

Subsequently, the workshop results are collected by the planning assistants for a brief 

run through presentation. 

 

 

OUTPUTS: 

Activities Outputs 

Structuring Solutions:  
PPAs Identification Workshop 

Structured list of PPAs per sector 

 

 


